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A farm advisory board is a group of six to eight people who get together regularly to help manage a farm business.

Establishing a farm advisory board
allows farming families to dedicate
time to the strategic decisions
involved in a farm business.

The structured process of a
farm advisory board provides an
opportunity for all generations to
set the direction of the business,
without being directly involved in
the farming operations.

It is generally made-up of members of the
family plus one or two of their key, trusted
advisors.

See Fact Sheet 2 on “Setting-up an advisory
board”

Farm Advisory Boards provide a structured
process for farm families to discuss

key business management decisions
such as finance, land purchase or leasing
opportunities and machinery replacement,
just to name a few topics.

Advisory Boards are different to Boards of
Management (required for company structures).
In an Advisory Board, members are there

to provide ‘advice’ only, and it is up to the
business partners/legal owners to make
the final decision. This provides some level
of comfort for farm family members, as all
the final decisions still remain the responsibility
of the farm business owners.

Farm Advisory Boards will meet three to
four times throughout the year for half-a-
day to discuss the strategic management

of a business. The timings of these meetings
will depend upon the availability of board
members and farm operations. For example

Level 1, Tourism House | 40 Blackall Street, Barton ACT 2600 | PO Box 5367, Kingston ACT 2604 | T +61 2 6166 4500 | F +61 2 6166 4599 | E grdc@grdc.com.au | W www.grdc.com.au

Farm Advisory Board meetings provide farm business partners with the rigor and time to
prioritise the key tasks for the business.

you don’t want to schedule meetings in the
middle of seeding!

Agendas for farm advisory board meetings
are set by the chair in cooperation with the
farming family, and should be circulated to
all advisory board members at least one
week prior to a meeting.

Key reports should also be circulated to
farm advisory board members at this time.
Each farming business will be different, but
the reports may include:

Minutes/notes from the last meeting

Operational reports (cropping and
livestock)

Financial reports (benchmarking, actual
to budget reports)

Special reports on strategic
opportunities or threats to the business

Farm Advisory Board meetings provide the
business with a dedicated forum where
time is spent discussing the business in a
structured way. So if you find that you do
not have any spare time because you are
too busy doing operational ‘stuff’, have
the next generation entering the business,
are not spending the time to consider the
future direction of your business and famiy,

or if you are not adequately meeting the legal
responsibilities of the business, then a farm
advisory board may be the answer.
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Farm Advisory Board meetings provide the business with a dedicated forum where time is spent discussing the business in a structured

way (outside the paddock).

Farm Advisory Board meetings provide
farm business partners with the rigor and
time to strategically review the direction of
their business, and time to prioritise the key
tasks for the business, outside operational
deadlines.

Farm Advisory Boards provide an
opportunity for all members of the

farm business to have a say in a formal
environment, on key, strategic decisions for
the business. They also provide a place for
the next generation to learn the ‘business
side’ of the farm, with the full support of the
older generation and their trusted advisors.

Boards of management are key risk
management tools for many businesses
outside of agriculture. Boards, advisory or
management, mean that more than one
person knows the direction and operation
of the business, and there are processes
and plans in place to ensure business
continuance should something happen to
key family members.

Often as sole operators, the thought of
sharing the decision making in a family
farming business is uncomfortable. This
is perceived to be one of the biggest
disadvantages in a family business, but
once in operation, most farm families with

Why do | need a Farm Advisory Board?

If you want to control the strategic direction of your business, and/or have multiple
generations involved in the business, then a Farm Advisory Board may help you
and your business. It ensures that all members of the family business understand
the strategic direction of the business, and helps to build consensus around land,

machinery and housing decisions.

Is it hard to set-up a Farm Advisory Board?

The hardest part in setting-up a Farm Advisory Board is deciding to establish one in
the first place! Once you have decided to establish a board, the next job is deciding
who will be the independent members on your Advisory Board. Then it is basically
just a matter of setting a date, and organising an agenda.

There are various formal advisory board policies and procedures that should be put
in-place to protect everyone. These are available nationally through various rural and
financial advisory services (including most accountants).

Who should be on my Farm Advisory Board?

It is imperative that the key business partners and any other family involved in the
farming operation are on the Advisory Board, along with one or two independent
people. It is best if one of the independent members chair the board meetings.

DISCLAIMER

boards, believe this is one of its greatest
advantages.

It is often the time pressures on collecting
the relevant information and hosting a
board meeting that is the hardest issue for
businesses with farm advisory boards. But
if you are committed to the process, then
the benefits of creating these reports, and
spending the time, far outweigh the hassles.

Yes. Most professionals will charge their
normal daily rate for preparation and meeting
time. Meeting expenses, such as board room
hire, independent board member travel,
morning and afternoon tea costs, should be
met by the farm business.

Danielle England
Aglnnovate

0429 676 077
danielle@aginnovate.com.au

Jeanette Long

Ag Consulting Co

0438 373 993
jeanette@agconsulting.com.au

ENGO00001

Any recommendations, suggestions or opinions contained in this publication do not necessarily represent the policy or views of the Grains Research and

Development Corporation.

No person should act on the basis of the contents of this publication without first obtaining specific, independent, professional advice.
The Corporation and contributors to this Fact Sheet may identify products by proprietary or trade names to help readers identify particular types of products.

We do not endorse or recommend the products of any manufacturer referred to. Other products may perform as well as or better than those specifically referred to.

The GRDC will not be liable for any loss, damage, cost or expense incurred or arising by reason of any person using or relying on the information in this publication.

CAUTION: RESEARCH ON UNREGISTERED PESTICIDE USE

Any research with unregistered pesticides or of unregistered products reported in this document does not constitute a recommendation for that particular use by the
authors or the authors’ organisations.

All pesticide applications must accord with the currently registered label for that particular pesticide, crop, pest and region.
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